ANNUAL COACHES, PARENTS, MEETING FEBRUARY 19, 2011

ATTENDEES:

TRAEVON WILLIAMS, RALPH WALKER, MOSES JACKO, AISHA SWAYZER, NICHOLAS
ANDERSON, P. JAMES, WILL PITTMAN, CHARLES SHEPPARD, KEVIN MCCARTHY,
LAWANDA YOUNG, DAVID BAYLISS, MARGARET DIXON, JEANETTA JORDON,
YUKO HAYASHI, EARNEST CARSON, STRISHAN STRICKLAND, DARIUS STRICKLAND,
VIRGINIA VERNEUIL, WILLIE YOUNG, DOLTON SIMMONS, SYLVIA JONES, JOANNE
CAMARGO, POPE POWELL, ERIC STEWART, JAMES MOORE, BOB SHOR AND
NADINE DAVIS.

MEETING WAS CALLED TO ORDER AT 10:15 A.M. BY JOANNE CARMARGO.

Starting at the championship meets we will no longer have 1%, 2" and 3" call.
The sheets will be picked up 30 min prior to the event. No event will be ran 30
min prior to start time, regardless if we are running before schedule we will stick
to the time indicated on the schedule. We will have open check in an athlete can
check in for all running and field events throughout the day. A letter will be sent
to the field coordinator to release an athlete 20 min prior to their running event.

All teams must register with Coach O. No late entries and no changes will be
allowed.

Top 5 will be going to the Nationals. No standard marks will be allowed this year.

Sub bantams are allowed to go to the Nationals this year as long they are the age
of 7 by 12/31/11.

We are going back to relay cards which will be due the day before the event in
order for the operators to check the athletes eligibility. We will be posting relay
cards on the website in order for the coaches to practice in filling them out so if
they have any questions they have time to ask.

We will be having the Hytek, Finish Lynk training on March 12 at the Laney meet.
Anyone is welcome to attend.$700. Or



$150 to set up a meet in coachO and in Hytek

$75 for any changes after the deadline

$300 for finish lynx operator per day

$175 Hytek operator per day

$75 equipment delivery fee (if you have Operator we can delivery the
equipment)
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We voted for the $125 fee that we will pay Coach O for the host team
registration. A total of 14 yes votes were accounted for. A proposal will be
addressed at the next board meeting. To add this to our 2011 Budget

We will also like to start a athlete scholarship. It will be for athletes starting at the
age of 10 and above. We are looking for a committee to help run this.

We are also going to have a committee to help sponsor the coach of the year. If
you or you know of anyone who would like to be on anyone of the 2 committees
please contact any board member.

Board information: Sarah Brook has step down from the Field chair Pope Powell
with take both the field chair and the

This is a voting year for your youth committee officer positions. All positions are
open for anyone wishing to run for any position. Maura Kent is not running for
the record chair. If you would like to run for, or nominate someone for a
particular position, please email that information to Joanne at
pa.youthchair@yahoo.com by May 1, 2011. Each registered team will receive a
email with the positions and who is running for those positions.

Joanne will be take over the volunteers for our championship meets please
contact with are jobs you would like to do at each championship meets. This year
we will have five meets:

PA championship June 11-12,
Region 14 multe June 18-19,

JR championship top8 June 24-26,
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Sub-bantam championships July 2
Region 14 top 5 July 8-10

Please email Joanne at pa.youthchair@yahoo.com

2014 youth nationals bid: ask if we should bid for the 2014 youth nationals
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