How to Score a Race
Part 1 

Getting the race results and then parsing and formatting them

1.
You can either pull the results off the PA website or if you happen to attend the race, have the race director email them directly to you.

NOTE: for XC races, the Masters men are often scored separately. For example, for the Presidio Challenge XC race, you would actually score two separate races: 1- Open Men + all women and 2- Masters men. 
2.
If you get the results off the website, copy and paste them into Excel. If they are in text format: 

a.
Select all the data in Column A

b.
click on Data, then Text to Columns

c.
You will have to make a determination whether it is Delimited or Fixed Width
d.
If it is Delimited, pick the delimiter; if Fixed width, set the width for each column, then click Finish

In the test file from the Shriners 8k, the results are in CSV (comma delimited) format. 
3.
You will now have to parse, add and delete columns of data until you have a file with the following ten columns in this order:

RaceColumn, Place, Sex, FName, LName, Age, City, State, Time, and USATFResult
4.
The data are almost never parsed the way you want them to be. For example, the first and last names are often combined or city and state are combined. Here is a method I found that will let you easily parse the data to get it to look the way you want it to look.

If, for example, the first and last names are combined do this:

a. Insert 3 columns to the right of the column with the names

b. Select the data in the names column

c. Click on Data, then Text to Columns
d. Click on Delimited, then click Next, then choose Space as the delimiter (deselect Tab), click Next

e. Click Finish

You will now have separated all the names at the point where they were separated by a space. For some people you will have to manually make some fixes, like those with two last names or two first names – like Mary Jane.
To separate cities from states is a two step process:


Step 1

a. Select the data in the cities/states column

b. Click on edit, then Replace

c. In Find what: type (space)CA

d. In Replace with: type ,CA

e. Click Replace all

Step 2

a. Insert 3 columns to the right of the column with the cities/states

b. Select the data in the names column

c. Click on Data, then Text to Columns

d. Click on Delimited, then click Next, then choose Comma as the delimiter (deselect Space), click Next

e. Click Finish

Now you have separated the State from all of the CA cities. You can do the same process for NV or just manually change them depending on how many.

5. All of the fields except Place and USATFResult will end up being Text eventually, but the Time field needs to be formatted correctly in Excel for everything to work and look right. Depending on the original data and the length of the race, there are two formats that seem to work well. Here is how to put the date in these formats: 

a.
Select the data in the Time column

b.
Click on Format, then Cells
c. 
Select Number, then under Category select Custom

d.
For shorter races where everyone finishes under an hour, you can probably use the mm:ss format 


For longer races where some or runners finish in over an hour, you must use the h:mm:ss format


The format must match the format in the original race results.

6. When properly formatted the file should look like this:

	RaceColumn

	Place

	Sex

	FName

	LName

	Age

	City

	State

	Time

	USATFResult


	Race4

	1

	F

	Magdalenda

	Lewy-Boulet

	32

	Oakland

	CA

	16:22

	
	Race4

	2

	F

	Elissa

	Riedy

	28

	Oakland

	CA

	17:13

	
	Race4

	3

	F

	Chris

	Lundy

	35

	Sausalito

	CA

	17:15

	
	Race4

	4

	F

	Kathryn

	Krieger

	37

	San Francisco

	CA

	17:33

	
	Race4

	5

	F

	Megan

	Daly

	27

	Menlo Park

	CA

	17:45

	
	Race4

	6

	F

	Dolores

	Bergmann

	34

	Eureka

	CA

	17:58

	
	Race4

	7

	F

	Lisbet

	Sunshine

	42

	San Francisco

	CA

	18:00

	
	Race4

	8

	F

	Magdalena

	Visser

	37

	San Francisco

	CA

	18:00

	
	Race4

	9

	F

	Sarah

	Slaymaker

	35

	Berkeley

	CA

	18:02

	
	Race4

	10

	F

	Sissel

	Berntsen-Heber

	41

	Mill Valley

	CA

	18:03

	
	Race4

	11

	F

	Katy

	Hollbacher

	31

	Berkeley

	CA

	18:04

	
	Race4

	12

	F

	Becki

	Kriege

	39

	San Jose

	CA

	18:08

	
	Race4

	13

	F

	Angie

	Morey

	27

	Berkeley

	CA

	18:11

	

	
	
	
	
	
	
	
	
	
	

	7. Once everything is formatted correctly, save the file in the regular Excel format (this will come in handy later) then save it in Text (Tab Delimited). The text version is the one you will import into Access. (I usually add the word text to the Text version of the file just so it is easy to tell them apart, e.g., Zippy 5K Results & Zippy 5K Text Results. (I’ll refer to the test text file as Shriners Text Results)
Before talking about importing the results into the database, we should first discuss the structure of the database. In the scoring database, there are three database elements you will deal with: forms, tables and queries.
Forms are where you do most of the work. In this database there are five forms you will mainly work with.  Form 6 is only used at the beginning of the X-C season to create the necessary web pages for the season. 
1. Match Members to a Race  - in this form you matchup the names in the race results to PA members. The results of this form control all of the other forms. 

2. View Results – this form stores the results from Form #1 and the data in this form feeds all the tables that the other forms use.

3. Team Results – this is where you score the teams and generate the web pages for the team scores

4.  Individual Results – this form generates the web pages for the individual scores

5. Generate Standings - this form generates the web pages for both the individual and team standings

Tables contain data used by the forms and contain the output of the forms. The table in the scoring database are:
TblRESULTS – contains the results of the races
TblMEMBERS – contains the PA member list
TblCLUBS – contains the list of PA clubs
TblCLUB_MONEY – contains the team payouts from each race and the teams that won them

TblCLUB_POINTS – contains the USATF # of each member of the scoring teams, their individual place, the place of the team, and the team place, plus other data
TblIND_MONEY – the individual payouts for each race
TblINDIVIDUAL_POINTS - contains the USATF # of each individual scorer, their individual place, the points scored
TblRACES - contains
TblOPEN_POINTS

TblSUPER_POINTS

TblVET_POINTS

Part 2

Importing the Results into Access

1. Your resulting text file is ready to import into Access. 

a. Go into the Cross Country database (double-click on it). 

b. In the Access window, on the left side, do a RIGHT click on Tables, then on Import in the pull-down menu. A window comes up asking you to specify a directory (folder), but when you specify the folder where you put the results file, you will not see anything listed. That is because it is looking for an Access file to import. You want it to look for a text file. So in "files of type", hit the down arrow until you see Text files near the bottom, and click on that. Now Shriners Text Results will appear. 

c. Double-click it. The Import Text Wizard comes up.
d. For the next screen, see that Delimited is selected, then click Next  

e. For the next screen, the delimiter should be Text and click on First Row Contains Field Names, click Next

f. The next screen is the field formatting screen, format the fields as follows:

 

RaceColumn = Text, Indexed = No

Place: change from Long Integer to Integer, Indexed = No

Sex, FName, LName, Age = Text, Indexed = No
Age: change from Long Integer to Text, Indexed = No

City, State = Text, Indexed = No

Time: change from Date/Time to Text, Indexed = No

USATFResult: change from Text to Yes/No

2. After all the fields are formatted, click Next

3. Finally, click the button for No Primary Key in the last window, then click Finish, and OK. Shriners Text Results will appear listed as an Access file.

 

3. Now you are going to edit the Shriners Text Results Access file so it conforms to the format in tblRESULTS table. Single click on Shriners Text Results to highlight it, then click on Design at the top. 

 

4. Edit the Design. Because you have already done much of the formatting, you now just have to change the field lengths) In the Field Size section at the bottom of the screen, change the field lengths as follows:
RaceColumn from 255 to 25
Sex                from 255 to 1

FName          from 255 to 50

LName          from 255 to 50

Age               from 255 to 50  
City               from 255 to 50

State             from 255 to 3

Time             from 255 to 50

 

5. Click File, and Save. A message comes up that some data may be lost -- that is OK, hit Yes. At this point you may get a message to the effect that Access cannot format the new Design because of invalid data types or some such message. You will have to go back and find the error. 

 

6. After you have saved the file successfully, get out of Design and go into the file by double-clicking on it. You will see the new column names across the top. They should be the same columns you see when you look at tblRESULTS.

7. Leave Shriners Text Results highlighted, and click on Edit at the top. Click on Copy in the pull down menu. Now click on Edit a second time, and this time click on Paste in the pull-down menu. In the Paste Table As box, key  tblRESULTS (upper/lower case matters) into Table Name, click on "append data to existing table", then click OK.

 

8. You should now find Shriners Text Results entries in tblResults, ready to process.

Part 3

Updating tblMEMBERS

TblMEMBERS is the table in the database that contains the required PA membership info needed to score the races. This process may be easier in the future, but this is where we are right now. There is another database called Clubs.mdb which we used to have to get from the USATF site, but that is no longer necessary. I’ll send it to you. You need to get permission to access the Association Management Area section of the USATF site so that you can update the membership database. This is how you download the latest membership data:
There are three steps to the procedure:

I. Get latest PA membership file off the National membership database.

  1. Login to the USATF Membership website (Association Management Area) and select "Pacific" as your   association from the drop-down menu list. 

  2. Select Individual Membership System, and then Membership Reports.

  3. Select "advanced search", the small link at the top where it says "(or click here to go to the advanced search)"

  4. On the right is "Fields to Show in the Report"  Select (only):

  Member ID

  Membership Number

  First Name

  Middle initial
  Last name

  City

  State

  Gender

  Birth Date

  Birth Date Verified

  Club Affiliation

  Date of Application

 

12 items in all

  5. On the left, make sure it has defaulted to the current membership year (2007)

 

  6.  At the bottom, click on "Download Tab-delimited Text File".  Name the file "onlinedownload" (important--it has to be that name.  If you forget and let it download as Member Report, you can of course just rename it later--but it has to be that name before running the queries later). I recommend you save this file to the folder you have for each race because you will download this file for every race.
II. Update Clubs.mdb with onlinedownload.

1. Click on clubs.mdb (on your PC where you downloaded it) to get into it.

2. Click on tblMEMBERS
3. Right click on Tables
4. Import onlinedownload.  Access will be looking for mdb files to import, so you have to change the "files of type" to "text files" or it willl not find anything to import. When the Import Text Wizard comes up, click on "Advanced" at lower left, then on "Specs" at upper right, then on "Online" and Open, then OK.  After that you click on "Next" until you reach the window that asks about primary key and you click the button for "No Primary Key".  While you are clicking through "Next" check that the data lines up to be what the column headers say--if not, you missed something in the download and have to start all over. 

5. When you click "finish" you will be back in Access.  Click on Queries, and run:

    STEP03-DELETECURRENTMEMBERS

    STEP06-ADDNEWMEMBERS

    STEP09-SETDATEMEMBERSUPDATED

III. Update tblMEMBERS from Clubs.mdb
Clubs.mdb is the PA membership database.  Save it to a location on your hard drive, then go into your race scoring database and right-click on Tables to import it. When you select it, it will display the names of the tables in the database.  Select tblMEMBERS, then OK. It will be imported as tblMEMBERS1. Click on Queries and run (double-click) qry_MEMBERS_ADD and then qry_MEMBERS_UPDATE. Then go back to Tables and delete tblMEMBERS1. I keep the latest Clubs.mdb version in the folder of the latest race.

	Wh
	
	
	
	
	
	
	
	
	


	Part 4 

Scoring the race
Now that you have all the necessary data updated, you can actually start scoring the race. To do this you use 5 Forms.  Form 6 is only used at the beginning of the X-C season to create the necessary web pages for the season. 
6. Match Members to a Race  - in this form you matchup the names in the race results to PA members. The results of this form control all of the other forms. 
7. View Results – this form stores the results from Form #1 and the data in this form feeds all the tables that the other forms use.

8. Team Results – this is where you score the teams and generate the web pages for the team scores

9.  Individual Results – this form generates the web pages for the individual scores
10. Generate Standings - this form generates the web pages for both the individual and team standings
Matching names in the results to PA Members

1. In the database, click on the Forms tab, then open frm1_MATCH_MEMBERS_TO_A_RACE by  double-clicking.  Enter the Click Yes to calculate ages. Now double-click the matches. The best way to do this is to scan the left side and look for a match on the right.  Remember if you make an error, you can open Form 2, the VIEW form, to remove it. Just double click on the incorrect entry and it will be removed. Be patient and careful.  You can catch misspellings when you become familiar with names and correct those too. After you have removed the incorrect entry go back into Form 1 and double-click the correct entry.
The output of Form 1 is the list of people in Form 2. and the output of Form 2 results in the USATFResult box for the runner being checked in tblRESULTS.
Note: Form 1 uses LName to match the people in the results to PA members, so if LName is not correct in the race results it won’t show the PA member and no match will be made. So if there is a valid PA runner you know ran the race and they are not showing up in Form 2 and their USATFResult box is unchecked in tblRESULTS, 95% of the time this is the result of a misspelling. The other causes could be wrong sex or the PA office hasn’t entered them into the USATF database yet. To correct a misspelling, or any other error in the race results:

1. Close down Form 1

2. Go into tblRESULTS

3. Find the correct race 

4. Find the entry with the mistake (Since the results are listed by place, it helps to know the place or time of the person. To make it easier to find, keep open your Excel version of the race results and have those results sorted by LName. It is much easier to find the person this way and then you can look up the place. I also correct the entry here just as a backup.) 
5. Reopen Form and click yes to recalculate ages. (Any time you change an entry in tblRESULTS you need to recalculate ages.)   
Note: you cannot score a person by manually clicking the USATF box in tblRESULTS. You MUST go through Form 1. 
 

Open frm3_TEAM_RESULTS.   
When you get to this step where you are scoring teams, the names from the processed file belonging to the team and division selected will be displayed on the left. Often, you will see names on the scoresheet that are not displayed. You have to figure out why. Most often, it is a spelling error in the race results that causes the last names not to match.  It may be that the runner is using a new last name as the result of marriage or divorce. It may be that are not in the membership file because they registered race day and it is not processed yet, or your file is not current, or they never registered at all. 
You will score teams based on team submissions from each club. These submissions are done on the website. The program used to email each submission to the scorer, but now they are collected and available on the website at:

http://pausatf.org/data/ScoreSheet.php?cmd=show
The password is “show1”. After entering the password and hitting Enter, select the race you want to look at.

The best way to score the teams from each club is to score the older teams first. This way you will be looking at fewer names at a time and will be less likely to make a mistake. Also remember when you score a “B” team to immediately set the choice back to “A” or you will end up scoring several “A” teams as “B” teams. 

When you are done scoring, click on the "Generate Team Results Web Page for this Race" button.  It will prompt you for a drive and file name. I recommend the path be a folder setup for just this race. It will generate an html-file with the Team Results. The file name will end in “ag” with the extension .html. Browse it by finding where you put it and double-clicking on it to invoke the browser. Look at the file to make sure teams are scored properly and they get the right number of points. (Sometimes the program give a team the wrong number of points. To fix this you need to go back into Form 3 and select the team in question. Remove all the members of the team and then reselect them. Then click on the "Generate Team Results Web Page for this Race" button again to see if that fixed the problem. 
 

Open frm4_INDIVIDUAL_results.  Click on the button that says GENERATE INDIVIDUAL POINTS.  It will prompt for Race# and generate the file which you can browse. The file name will end in “pa”.  
As I mentioned earlier, in some XC races there is a separate Masters Mens race. For those races, you will need to cut and paste the Masters Men individual results into the Open race individual results and the Masters Mens Team results into the Open race team results.
 

Open frm5_GENERATE_STANDINGS. Click on the button that says GENERATE TEAM AND INDIVIDUAL STANDINGS.   It prompts for the directory (folder) again.  It generates three files, for Teams, Men, Women, and it takes longer than the other processes because it is generating standings for the entire season, not just for a race.  Look them over.
After you have checked all the HTML files, you need to FTP them to the PA site and put them in this folder (current year):
/www/data/2xxx
After the protest period is over for each race (10-days), go into tblRACES and check the Final Money box, last  column, for that race and then rerun Form 5 (Standings), this will update the payouts portion of the Standings.
Supplement – preparing the database for a new year

1. Open tblCLUB_MONEY
2. Go through and delete each item in Column club_no

3. Check the money payout amounts to make sure they are the same as last year. If they have changed, update them.

4. Close tblCLUB_MONEY

5. Open tblCLUB_POINTS

6. Delete all records

7. Close tblCLUB_POINTS

8. Note: tblIND_MONEY only requires editing if the payout amounts have been changed since last year

9. Open tblINDVIDUAL_POINTS  

10. Delete all records

11. Open tblMEMBERS
12. Delete all records

13. Open tblRESULTS

14. Delete all records
15. Make any changes you need to in the Schedule/tblRACES 

(Note: the info in the Breakdown fields currently isn’t used (it’s broken) so you don’t need to fill it in.)

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


